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CRE Recovery 2024:

On Time, Delayed or 
Cancelled?



CRE – WHICH WAY?

WHICH SCENARIO WILL UNFOLD IN 2024?
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Tailwinds

INTEREST RATES

Less uncertainty
Lower short-term (10-year) 
rates

USER DEMAND

Retail
Residential
Industrial/Logistics

Headwinds

BUYER POOLS

International

Cash Buyers/Opportunity 
Funds

CMBS/DISTRESSED ASSETS

Office assets

Over-leveraged assets

Assets financed Aw/ short-term 
debt

FINANCING

Equity requirements

Refinance terms

Interest rates

BUYER & SELLERS

Sitting on their wallets

Price gap vis-à-vis cap 
rates



Headwinds
Positives
• Inflation has slowed
• Election year
• Fed signals
• Energy (oil) prices
• Artificial Intelligence

Negatives
• Fed target rate of 2.5%
• Election year
• Global Uncertainty
• Low unemployment

Interest Rates & Inflation



Headwinds

• Still in the stagnant 
phase of market 
change

• 10-year treasury 
and cap rate spread 
still narrowing

• Alternative lending 
sources (cash, 
seller-financed, user 
deals)

Cap Rates + Pricing + Finance Costs



Housing Demand
• Unit shortage 3.8-6.5 million
• High Prices => SFR
• Affordable Housing Shortage

Population Shifts
• Sunbelt & Rocky Mountains

Tailwinds

Consumer Trends
• Pickleball



Healthy Fundamentals
• Retail
• Industrial/Logistics
• Medical Office
• Land (Resi Development)

Capital Positioned
• Blackstone/Institutional Buyers
• International Buyers

Tailwinds
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